BA 3902 - BUSINESS, SOCIETY & ETHICS (HONORS)
Fox School of Business & Management, PRIVATE 
Temple University, Fall 2009
Monday 3-4:20p, Gladfelter L013 & Thursday 2-3:20p, Speakman 115
INSTRUCTOR:
Lynne Andersson
352 Alter Hall

x5088
landerss@temple.edu 
COURSE









OBJECTIVES:

1. To increase your awareness of the mutual ethical responsibilities existing between the contemporary business organization and its internal and external stakeholders.

2. To expose you to some of the ethical dilemmas confronted by employees within business organizations, and to improve upon your skills in resolving these types of dilemmas.

3. To enable you to become critical of a powerful institution - BUSINESS - of which you are a part so that you can help to create positive change.

COURSE
FORMAT:

Students will attend one large class (on Monday afternoon and consisting of films and presentations by guest speakers) and one breakout class (on Thursday afternoon and consisting of short lectures, discussions, case analyses, team debates, analysis papers, and experiential exercises) each week. The material covered in the large class will be used to foster discussion and activity in the breakout class.
READINGS:

Friedman, Thomas L. 2008. Hot, Flat, and Crowded. Farrar, Strauss and Giroux: NYC.




Articles & cases hyperlinked on Blackboard

ATTENDANCE &

PARTICIPATION:
The material in this course cannot be learned in a passive manner. This is the one course in the business school curriculum that encourages you to challenge the “bottom line” – or the profit motive – as the primary indicator of corporate and societal success.  Informed and active engagement in discussion and debate during breakout classes is vital in grasping this often conflicting and/or controversial subject matter; therefore, you are strongly encouraged to share your ideas and relevant experiences in an open-minded, non-judgmental, and interactive classroom setting.  To facilitate such discussion, readings must be done before you come to the breakout class.



ATTENDANCE in the large class is MANDATORY and will be assessed via your completion of a “Critical Listening & Reflection” form, to be submitted at the end of each large class meeting.  In addition, I will give unannounced quizzes at the beginning of breakout class to ensure that you are attending the large class and paying attention. Attendance and participation are worth 20% of your final grade.
ACADEMIC
FREEDOM:

Freedom to teach and freedom to learn are inseparable facets of academic freedom. The University has adopted a policy on Student and Faculty Academic Rights and Responsibilities (Policy # 03.70.02) which can be accessed through the following link: http://policies.temple.edu/getdoc.asp?policy_no=03.70.02.
DISABILITY 
POLICY:
Any student who has a need for accommodation based on the impact of a disability should contact me privately to discuss the specific situation as soon as possible. Contact Disability Resources and Services at 215-204-1280 in 100 Ritter Annex to coordinate reasonable accommodations for your documented disabilities.

ASSIGNMENTS:
Stakeholder Analysis (due Thurs Oct 1)


Read the following articles criticizing business schools in the current economic and sociopolitical climate.  How should the Fox School of Business (see its vision and mission http://www.fox.temple.edu/about/mission.html) address these accusations?  To answer this question, please respond (~ 4-5 pages) to the following:  1) who are the Fox School’s stakeholders and what are their stakes?  2) what attributes do these various stakeholders hold?  3) what economic, legal, ethical and philanthropic responsibilities does the Fox School have to these various stakeholders? 4) what actions should the Fox School take?


http://www.nytimes.com/2009/03/15/business/15school.html?_r=2

http://www.forbes.com/2009/05/04/business-School-wellington-intelligent-investing-rankings.html

http://blogs.harvardbusiness.org/how-to-fix-business-schools/2009/03/are-business-schools-to-blame.html

http://blogs.harvardbusiness.org/how-to-fix-business-schools/2009/04/the-system-is-broken-will-bsch.html 


http://institute.jesdialogue.org/fileadmin/bizcourse/Giacalone.pdf 




Analysis Papers (due Thurs October 15 & Thurs November 19)



In the class schedule portion of the syllabus you’ll notice two times during the semester when you are required to submit an ‘analysis paper’.  I will supply you with two questions to which you will respond (individually) by writing two (5-7 pages) essays. These questions require you to think about a topic as it applies to a personal experience and/or react to class readings. To answer these questions adequately, you will need to exhibit: (1) analytical rigor – depth and complexity in analysis using class readings, class discussions, real corporate examples, etc. (including references), and (2) style – creativity and clarity in presentation.



Team Debates (Thurs Sept 24, Thurs Nov 12, & Tues Nov 24)




In breakout class each of you will be assigned to a team charged with researching one of the debate questions listed on the class schedule.  Your team will be assigned to the “Yes” or “No” position.  Using course readings as well as current journal and newspaper articles, your team will prepare a 10-minute presentation defending your position.  In addition, your team must be prepared to offer a 5-minute rebuttal to your opponents' position.  Finally, your team must be prepared to answer questions from the class during a 10-minute Q & A session. No written report is required.

FINAL GRADE:
Attendance/participation:





20%




Assignments:




Stakeholder Analysis





15%




Analysis Papers (2 papers):




30%





Team Debate:






15%




Final exam:







20%

ACADEMIC 

DISHONESTY:
This class will be conducted in accordance with Temple’s Plagiarism & Academic Cheating policy. Violations of this policy can result in a grade of F.
CLASS SCHEDULE


I. Business & Society
WEEK 1 - Week of August 31 - CORPORATIONS, SOCIETY, & STAKEHOLDERS
Large class: Film – "The Corporation" http://www.thecorporation.com/
Breakout: Discussion – Why has business gotten a bad rap?

WEEK 2 - Week of September 7 - CORPORATE SOCIAL RESPONSIBILITY

Large class: Labor Day - NO CLASS!

Breakout: Discussion – Do corporations have a responsibility to society?
WEEK 3 - Week of September 14 – PRIORITIZING STAKEHOLDERS

Large class: Presentation – Jim Keady, Educating for Justice http://www.educatingforjustice.org/ 

 
Breakout: Discussion – How can business prioritize among its stakeholders?

II. YOU as a Stakeholder
WEEK 4 - Week of September 21 - MAKING ETHICAL DECISIONS: CAPITALISM & VALUES

Large class: Presentation – Steven Garfinkel, former CFO, DVI, Inc., and one of the first Sarbanes- Oxley convictions

Breakout: Debate #1 – Is the American Dream alive today?
WEEK 5 - Week of September 28 - MAKING ETHICAL DECISIONS: PERSONAL PRINCIPLES

Large class: Film – "Endgame" http://www.pbs.org/endgame/home.php

Breakout: Discussion – What are some rules of thumb/guidelines for "doing the right thing"?
**Stakeholder Analysis due**
WEEK 6 - Week of October 5 - WHEN GOOD PEOPLE DO BAD THINGS
 
Large class: Films – “The Milgram Experiment” and “The Milgram Experiment Revisited” http://abcnews.go.com/Primetime/story?id=2765416&page=1

Breakout: Discussion – Is "doing the right thing" possible in the business world?


III. Internal & External Stakeholders

WEEK 7 - Week of October 12 – THE OWNER AS A STAKEHOLDER

Large class: Film – "Enron: The Smartest Guys in the Room" http://www.enronmovie.com/ 

Breakout: Discussion – How can corporations be better governed?
**Analysis Paper #1 due**
WEEK 8 - Week of October 19 – THE EMPLOYEE AS A STAKEHOLDER

Large class: Films – “Dangerous Business” http://www.pbs.org/wgbh/pages/frontline/shows/workplace/ and “Working the Good Life (at SAS Institute)” http://www.cbsnews.com/stories/2003/04/18/60minutes/main550102.shtml

Breakout: Discussion – Should corporations be expected to look out for employees' needs beyond salary?
WEEK 9 - Week of October 26 – THE NATURAL ENVIRONMENT AS A STAKEHOLDER
Large class: Film – “The 11th Hour” http://wip.warnerbros.com/11thhour/
Breakout: Discussion – How do corporations contribute to - and how can they help to solve - issues of environmental degradation?

WEEK 10 - Week of November 2 – THE GOVERNMENT AS A STAKEHOLDER

Large class: Presentation – Katherine Gajewski, Mayor’s Office of Sustainability http://www.phila.gov/green/mos.html 

Discussion – Has corporate power eroded our democracy?
WEEK 11 - Week of November 9 - THE CONSUMER AS A STAKEHOLDER

Large class: Presentation – Dr. Dickson Despommier, The Vertical Farm Project http://www.verticalfarm.com/index.html and Film - “Food, Inc.” http://www.foodincmovie.com/   

 
Breakout: Debate #2 – Are corporations responsible for our national "eating disorder"?

WEEK 12 - Week of November 16 – THE COMMUNITY AS STAKEHOLDER

Large class: Panel Presentation – Scott Gordon, Mastery Charter School http://www.masterycharter.org/MasteryModel.html, Rob Baird, Woodrow Wilson Foundation http://www.woodrow.org/about/index.php, and David Bromley, Eastern University Academy Charter School http://www.eastern.edu/academic/ccgps/ssc/highschool/academy/index.html

Breakout: Discussion – How do businesses foster – or squelch – local community?

**Analysis Paper #2 due**

WEEK 13 - Week of November 23 - THE GLOBAL VILLAGE AS A STAKEHOLDER

Large class: Film – "Black Gold" http://www.blackgoldmovie.com/ 

Breakout: Debate #3 – Is what’s good for American business good for the world?


IV. Stakeholder Model for Change

WEEK 14 - Week of November 30 - GOING LOCAL

Large class: Panel Presentation – Meg Hagele, High Point Café http://www.highpointcafe.us.com/, David Siller, Weavers Way Farm http://weaversway.coop/index.php?page=the_farm, and Yael Lehmann, The Food Trust http://www.thefoodtrust.org/php/about/OurMission.php

Breakout: Discussion - How can businesses use and contribute to local living economies?
WEEK 15 - Week of December 7 - BUILDING ACCOUNTABILITY

Large class: Panel Presentation – Bart Houlahan, B Corp http://www.bcorporation.net/ and Garrett Melby, Good Company Ventures http://www.goodcompanyventures.org/

Breakout: Last day of class Wed Dec 9 - NO BREAKOUT!
FINAL EXAM – Tues December 15, 1-3pm

